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Diaceutics, An Introduction

Since 2005 focused on building a proprietary, evidence based, mirror PM planning process
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Validated this total solution during 20+ Rx/Dx projects with 7 of top 10 Pharmas

Combined software, consulting and knowledge into
a business model to scale across the industry
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The Rx/Dx Co-development Storyboard
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The Compelling Poster Child
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Sales:$5,277m

1997-2007

Dx Investment
— $70-80m
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Internal Pioneering Initiatives

Therapy Area Critical Mass Collaborative Research Capability
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But When You Listen

S -\ E a to the Chatter
Diaceutics Delphi Study
Identifying the Primary Barriers to Operationalizing L
Personalized Medicine GlaxoSmithKline

Presented atthe CONVERGING INDUSTRIES SUMMIT

Aligning Stakeholders for the Future of Personalized Medicine "
April 24-25,2008 D a ko

Washington DC
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http://www.affymetrix.com/index.affx
http://upload.wikimedia.org/wikipedia/en/a/ab/Amgen.svg
http://en.wikipedia.org/wiki/Image:Genentech_logo.png
http://upload.wikimedia.org/wikipedia/en/f/f1/Eli_Lilly_and_Company.png
http://upload.wikimedia.org/wikipedia/en/7/7f/Novartis.png
http://upload.wikimedia.org/wikipedia/en/0/0b/Pfizer_logo.svg
http://www.twt.com/index.htm
http://www.dakousa.com/

The Partner Perspectives are At-Odds

What are you most concerned about

Rx views versus Dx views

Understanding Dx

Control

Strategy

Timing

Regulatory

IP

Commercialization

Product
(Performance/ Quality)

Risk sharing

B RX B Dx
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“"We are not in the diagnostics business”

> The power of (mis)perception

Figure 1
Comparison of Promotional Spending Plans for a Targeted Therapy Enabled by a Diagnaostic

Target patients Target patients

SEMM spent

on marketing
to promate - Diagnosis bottleneck

diagnosis

$242MM spent

$210MM spent
to ansura

to ensure
uptake of

uptake of

| |
Scenario A Scenario B

Sowrce: Peter Keding, Diacentics.

Decision Resources, Ine.
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Why be Depedendent on a Snail?

- e | Dx adoption follows a
sequence of stages,
i, - // ) typically much more
/,/ ~ protracted than Rx uptake
N =
_— :
—

Years

Launch benchmarks oo |
indicate a joint Rx/Dx
push can shorten time to Ri/Dx Push
Dx adoption by several
years

Dx Push

0 5 10 15
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Only When We Have to
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Optmising PM Requires A Different Mindset

}\ Herceptin

Lrasiuzumalh

Dx ROI:$65 > $83:1 Rx= $5bn > $10bn

o -DX=$75m >$120-130m but earlier
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Integrating the Dx Process INTO the Rx Process

The value of timely personalized medicine planning
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Roche - Boston 2006 - Estimate based on RA-targeted therapy

Figure 1. The wvalue of timely planning. Diaceutics Case-Based Reasoning Financial Benchmarking Model.
MPV: Met present value; PHC: Personalized healthcare.

Based on Model of a DMARD biologic in RA Capturing Optimal Return from
Personalized Medicine ( Smart et al) Personalized Medicine 2010- 7
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Pharma’s World is Changing

Example:
Medco

Bargaining Threat of
Power of New
Customers Entrants

\

Bargaining

Power of
Suppliers

Threat of

Substitute Example:

B Competitive JeLlead Oncotype Dx

Rivalry
within an
Industry

Examples: Roche versus AZ

Source: Porter’s“5 forces,” Diaceutics analysis
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Thank you
Peter.keeling@diaceutics.com

www.diaceutics.com
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